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Success; Nothing Less!

Chelsea Davis, Board President Brad Rucker, Vice-President James Heideman, Treasurer

Amanda Bailey, Member Cody Causey, Member Andrea Dierker, Member

Jonathan Taylor, Member Dr. Monica Hiatt, Superintendent Dr. Shannon Banderman, Principal

June 22, 2026, Board Meeting Minutes

Call To Order of the Regular School Board Meeting:

The Board President, Chelsea Davis, called the Board Meeting to order at 6:00 p.m. in
the conference room.

Pledge: The Pledge of Allegiance was recited.

Roll Call: Stephanie York took roll call.

Members Present Members Absent
Chelsea Davis Jonathan Taylor

Brad Rucker
James Heideman
Cody Causey
Andrea Dierker
Amanda Bailey

Approve Agenda:
Brad Rucker made a motion, that was seconded, to approve the June 22, 2026, Board Meeting
Agenda. Motion carried unanimously.

Consent Agenda:
Approve Minutes from May 11, 2026, Board Meeting
Approve Minutes from May 8, 2026, Bus Garage Committee Meeting
Approve Minutes from June 4, 2026, Bus Garage Committee Meeting
Approve POs over $1,000
Approve 26/27 Student Handbook
Approve 26/27 Preschool Handbook
Approve 26/27 Athletic Handbook
Approve 26/27 1:1 Handbook
Approve 26/27 Staff Handbook
Approve 26/27 Transportation Handbook
Approve 26/27 Memorandums of Understanding:
e ALIVE (Alternatives to Living in Violent Environments)
e CHADS Coalition for Mental Health
e Compass Health Network
e Lutheran Family and Children’s Services of Missouri
I. Approve Bills Totaling $738,440.39
m. Approve Consent Agenda

AT T T@™me Q0T



Cody Causey made a motion, that was seconded, to approve the consent agenda and to pay bills
in the amount of $738,440.39. Motion carried unanimously.

Citizens’ Comments: none

Reports:
a. Principal's Report — Dr. Shannon Banderman
b. Superintendent’'s Report — Dr. Monica Hiatt
c. Financial Reports — Stephanie York
d. Transportation Program Evaluation — Dr. Monica Hiatt
e. Approve Reports

Cody Causey made a motion, that was seconded, to approve the reports. Motion carried
unanimously.

The following information items were discussed:

a.
b.

Bus Garage Updates
Keyless Access Project Updates

Other Business:

a.

Waste Connections Agreement
Brad Rucker made a motion, that was seconded, to approve the Wast Connections
Agreement. Motion carried unanimously.

CSD Retirement Trust

James Heideman made a motion, that was seconded, to become a member in the CSD
Retirement Trust and to adopt the CSD Multiple Employer 403(b) Plan and the CSD
Multiple Employer 457(b) Plan effective as of June 22, 2026. Motion carried
unanimously.

Mueller Oberkfell & Jones LLC, Proposal for 25/26 Fiscal Year Audit
Cody Causey made a motion, that was seconded, to use Mueller Oberkfell & Jones LLC
for the 25/26 audit. Motion carried unanimously.

Substitute Staffing and Management Services Contractor
James Heideman made a motion, that was seconded, to contract with Penmac for
substitute staffing services. Motion carried unanimously.

USDA 26/27 Free and Reduced Meals Income Eligibility Guidelines
Cody Causey made a motion, that was seconded, to approve the USDA Income
Eligibility Guidelines as presented. Motion carried unanimously.

26/27 Meal Prices
Andrea Dierker made a motion, that was seconded, to set meal prices as presented for
26/27 (noted below). Motion carried unanimously.




Meal Service 26/27
Student Breakfast $ 245
Student Reduced Breakfast | $ 0.30
Student Lunch $ 3.85
Student Reduced Lunch $ 0.40
Adult Breakfast $ 2.95
Adult Lunch $ 475

g. 26/27 Before and After Care Handbook
Andrea Dierker made a motion, that was seconded, to approve the Before and After
Care Handbook as presented. Motion carried unanimously.

h. Updates to Policies and Regulations
James Heideman made a motion, that was seconded, to adopt the policies and
regulations listed below. Motion carried unanimously.

Policies Regulations

P0412 Meetings — Participation by Public R2750 Wellness

P1432 Prohibition Against Firearms and R3165 Procurement Standards — Federal
Weapons Contracts

P2200 Admission and Withdrawal Students R4320 Personnel Leave
P3151 Credit Card Use (New)
P3411 Bank Reconciliations (New)
P4120 Employment Procedures
P4320 Personnel Leave

P4710 Resignation: Certified Staff

i. Approve Surplus Property for Sale
Cody Causey made a motion, that was seconded, to declare the list of items presented

as surplus and to sell them in accordance with Policy 3390. Motion carried unanimously.

j- 25/26 Resolution to Amend Budget to Actual
Andrea Dierker made a motion, that was seconded, to adopt the following resolution to
amend the 25/26 budget to actual. Motion carried unanimously.

Resolution:

The Lonedell R-14 School Board gives authority to Dr. Hiatt and Mrs.
York to amend the 2025-2026 budget on June 30th to reflect the actual
revenue and expenditures on all line items of the 2025-2026 budget,
knowing that there will be some adjustment to final expenses and
revenue.
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k. 26/27 Budget
Brad Rucker made a motion, that was seconded, to adopt the proposed 26/27 Budget as

presented. Motion carried unanimously.

Closed Session: A roll-call vote is required to go into closed session. As governed by RSMo
610.021(1), (3), (6), (13), (14) permits and governs closed session.

Cody Causey made a motion, that was seconded, to go into closed session. A roll call vote was
taken. Motion carried unanimously.

Yea Votes Nay Votes Present

Chelsea Davis

Brad Rucker

James Heideman

Cody Causey

Andrea Dierker

Amanda Bailey

The Board adjourned in closed session at 8:10 p.m.
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