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June 4, 2026, Bus Garage Committee Meetang Minutes

1. Call to Order
Superintendent, Monica Hiatt, called the meeting to order at 9:06 a.m.in the board room.

2. Attendance
Stephanie York, Secretary to the Board, took attendance.

Committee Members Absent:
James Heideman, Board Treasurer
Brad Rucker, Board Vice President

Guests in Attendance:
Mark Ruether, Hoener Architects
Melissa Wucher, Hoener Architects
Ryan Schweissguth, Cochran Engineering
Carter Schemal, ECS Consulting Engineers
Dennis Harris, ECS Consulting Engineers
Jason Bolzenius, ECS Consulting Engineers

3. Bus Garaqe Gonstruction Document Discussion
The committee and guests had a 95% page turn review of the construction bid
documents.

See Hoener's notes for details discussed.

4. Adiournment
The meeting ended at 12:15 p.m.

Date Approved

Board Treasurer

Submifted by

Committee Members Present:
Chelsea Davis, Board President
Dr. Monica Hiatt, Superintendent
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Board President
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95% PAGE TURN REVIEW MEETING

Purpose of Meeting

a. Review the 95% Construction Document progress set with the District and consultant team, confirm design

decisions, identify remaining coordination items, and establish action items required prior to bidding.

Specifications and Drawing Coordination

The District identified several references to details and specifications that were not included in the review
package. The design team explained that the architectural and strudural specifications had not yet been
fully incorporated into the progress review set.

i. Architectural and strudural specifications will be incorporated into the final bid package.

ii. Design team to complete specification coordination and clean up drawing references.
Civil

Earthwort, Rock Excavation & Finish Floor Elevation Evaluation - A significant portion of the meeting was

devoted to reviewing the grading conditions at the south end of the bus port, the proposed finish floor
elevation, anticipated import fill quantities, and potential rock excavation impacts. The team discussed the
balance between maintainin8 the current building elevation, reducing imported fill, avoiding excessive rock

excavation, and developing appropriate allowances for bidding.

i. Cochran Engineering noted that the current grading plan increased the anticipated imported fill
quantity from the preliminary estimate to approximately 8,400 cubic yards, largely due to the
developed grading plan and the additional parking / drive area extending farther east into the
slope.

ii. The team discussed whether lowering the building elevation could reduce the amount of imported
fill required. Cochran noted that lowering the building could potentially reduce fill quantities, but

a
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lll
it may also increase the likelihood of encountering rock excavation depending on existing

subsurface condations.

iii. The District noted that shallow rock is anticipated in portions of the site based on prior site work,

tree removal, and observed conditions. The District indicated that rock may be encountered within

approximately two to four feet in some areas, with shallower rock anticipated farther down the

slope.

iv. The team dis€ussed that imported flll is more predictable from a cost standpoint, while rock

excavation remains difficult to quantify due to varying rock elevations and irregular formations.

Rock encountered during excavation is anticipated to be reused onsite as fill material where

practical, reducing both imported fill requirements and offsite disposal.

v. Cochran Engineering explained that portions of the proposed site may have limited usable borrow

material if rock is encountered too shallow. The preliminary grading approach assumed some

material could be obtained from the site, but this assumption needs to be verified before relying

on it for bidding.

vi. The team discussed whether the drive alignment could be shifted closer to the bus port retaining

wall to reduce fill quantities. Cochran noted this could reduce fill but may negatively affe€t bus

maneuverability and the ability to access certain parking spaces in one movement. The District

indicated that maintaining adequate bus turning movements remains important.

vii. Cochran Engineering will prepare a color-coded cutfill map identifying areas of anticipated cut

and fill, along with recommended test pit / pothole locations.

viii. The District will perform potholes / test pits, weather permitting, to determine approximate depth

to rock at selected locations.

ix. The results of the pothole investigation will be used to refine earthwork assumptions, review

potential impacts to the finish floor elevation, and establish appropriate allowances for imported

fill, trench rock, and mass rock excavation.

x. The team agreed that the current schedule for issuing drawings would not be delayed by the
pothole investigation. The drawings may continue toward issuance while additional information is

gathered and evaluated.

xi. The Design Team noted that the excavation specification will include additional requirements

related to earthwork operations, rock excavation, unsuitable materials, and associated

coordination procedures to better address potential subsurface conditions encountered during

construction.

xii. The team discussed the need to establish estimated quantities for rock excavation and other

earthwork-related allowances prior to bidding. The cutfill analysis and pothole investigations will

be used to develop appropriate allowance quantities and corresponding unit costs for inclusion in

the bid documents.

b. Stone Surfacing - The area identified adjacent to the bus circulation route ("putter area") was reviewed

i. The area shall receive a heavier stone surfacin8 material in lieu of exposed soil

Bus Circulation and Stacking - The team reviewed vehicle circulation entering from Highway FF and

evaluated the distance available between the entrance drive and the security gate. Discussion focused on
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i. The District confirmed that only one (1) bus is expected to queue at the gate at any given time

under normal operating conditions.

ii. Based on the District's operational requirements, the current stacking distance between the

entrance drive and gate is considered acceptable.

iii. No modifications to the building location or site layout are required to increase bus queuing

capacity at this time.

i. New concrete paving associated with the bus garage and bus port shall be included within the
proiect scope.

ii. Asphalt paving beyond the limits identified in the construction documents is not anticipated to be

included in the current project scope.

iii. The District anticipates completing future asphalt paving improvements under a separate effort.

Grade Change at Bus Pon - The significant grade change adjacent to the bus port was reviewed. The
proposed stair and retaining wall configuration was discussed relative to maintenance access and long-term
usability.

i. District expressed comfort with the proposed grade transition and stair location pending final
detailing.

i. A curb inlet is anticipated at the southeast corner of the parking lot
ii. Cochran Engineering to confirm inlet type and final configuration.

g. Utility Routing and Direetional Boring - The team reviewed utility routing between the existing school

building and the proposed bus garage, including water service, fiber connectivity, and technology
infrastructure. Discussion focused on minimizing impacts to the recently resurfaced parking lot,
coordinating demolition of existing utility connections, and evaluating directional boring versus open-cut
installation methods.
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t.

ii.

iii.

Coordinate the limits of demolition associated with the existing water service.

Coordinate routing ofthe new water service to the bus garage.

Coordinate routing requirements for future fiber connectivity and technology infrastructure
between the existing school building and the proposed bus garage.

Cochran Engineering indicated that directional boring may be comparable in cost, or potentially
less expensive, than open-cut installation due to the relatively small water service size.

The District indicated a preference to avoid saw-cutting the existing parking lot if possible due to
the recent overlay and planned seal coat / restriping work.
Water service, fiber, and future technology infrastructure should be coordinated to minimize the
number of crossings between the existing building and the bus garage.

Directional boring remains the preferred approach pending final utility coordination.vii
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the number of buses that may reasonably queue at the gate during normal operations and whether

modifications to the building location or site layout would be necessary to increase stacking distance.

d. Asphalt Scope -The District clarified the intended paving scope associated with the project.

f. Southeast Parking Lot Drainage - Drainage improvements at the southeast corner of the parking lot were
reviewed.
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h. Downrpout and Stormwater Strategy - The team reviewed the proposed downspout discharge approach
and opportunities to reduce initial project costs while preserving future flexibility.

i. The District indicated a preference for downspouts to discharge at grade during initial
construction.

ii. The District anticipates installing underground storm piping and final drainage improvements
under future work after building construction is complete.

iii. Downspouts shall remain separate from retaining wall drainage systems to avoid introducing
additional water behind retaining walls.

iv. Civil drawings shall accommodate future stormwater connections where practical.

Parking Stops at Bus Parking - Wheel stops are not required

j. Parking Lot Striping - The team reviewed parking lot striping requirements associated with the proposed
parking and circulation improvements.

i. The District indicated that pavement striping associated with the project parking areas will be

completed by the Owner.
ii. Parking lot striping is not anticipated to be included within the Contractor's scope of work.

k. Site tighting Coordination - A discrepancy was identified between drawings regarding an existing site light
One location references relocation while another indicates paving around the existing light standard.
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ii

iii

Coordination required to eliminate conflicting information.
The two existing site lights located at the south end of the parking lot shall remain
No new site light is required at the far southeast corner of the parking lot.
No modifications to the existing site lighting system are currently anticipated.

L Fencing and Guardrail- Fencing and guardrail requirements adjacent to the bus port were reviewed.

Fencing and guardrail are not required along the bus port due to the enclosed nature of the
proposed structure.

m Utility and Stormwater ldentitication - The District requested additional clarity within the plans

Utility and Stormwater components shall be more clearly identified within the plan legends and

related documentation.

lV. Archit€ctural

a. Site Address - The project address shown in the drawings remains a placeholder. Until a separate address

is assigned to the bus garage, the District's existing address of 7466 Highway FF, Lonedell, Missouri shall be

used for project coordination and permitting purposes. Any future address assignment will be incorporated

into the construction documents as necessary.

b. Bus Garage Layout and Equipment Coordination -The water heater relocation was reviewed. The revised
arrangement provides adequate space for an owner-furnished air compressor. Power requirements for the
compressor have been coordinated while the compressor and associated piping remain Owner-furnished
and Owner-installed.
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i. Current arrangement accepted

lnterior Liner Panel Height Coordination - The team reviewed the proposed liner panel heights within the
maintenance bays and identified discrepancies between drawing references showing both 8'-0" and 10!0"
liner panel heights.
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i. The District reviewed the proposed liner panel extents and confirmed a preference for 8'-0" liner
panels within the maintenance bays.

ii. The Design Team will revise the construction documents to eliminate conflicting information and
provide a consistent 8'-0" liner panel height within the maintenance bays.

iii. Related details, wall sections, and PEMB coordination information shall be updated accordingly.

d. Gate Control Location - The team reviewed the anticipated gate control location and associated conduit
infrastructure required to support the future owner-furnished gate operator and access control system.

i. The specific gate operator manufacturer and control equipment will be determined by the District
under a separate procurement effort.

ii. The construction documents shall identify conduit routing and termination locations necessary to
accommodate future gate control equipment.

iii. The District will confirm the preferred gate control location to allow final coordination of conduit
stub-ups and related infrastructure.

e Snow Guard System - The snow retention system was revised from a continuous rail assembly to individual
snow guard pucks to reduce cost while maintaining performance.

i. The district accepted the revised snow guard approach.
ii. Snow Suards shall be provided at the main building roof areas and above the bus port to help

prevent snow and ice from shedding onto pedestrian and vehicle circulation areas.

f. Overhead Doors - The basis-of-design overhead door system was reviewed. The design currently assumes
Overhead Door Corporation Model 418 sectional steel doors. Potentaal impacts associated with alternate
manufacturers were discussed. including possible increases in required eave height.

i. Basis-of-design manufacturerremainsacceptable.
ii. The motorized overhead doors shall be provided as a complete system, including operators,

controls, and associated accessories required for proper operation. The basis-of-design overhead
door package is intended to be all-inclusive and coordinated within the overhead door scope.

iii. Overhead door tracks shall follow the roof slope where practical and be coordinated with the
PEMB design.

8. Bus Pon Blrd Control - lnterior liner panels within the bus port area were discussed as a method of
discouraging bird nesting.

i. The District expressed interest in maintaining this option but requested the design team evaluate
cost implications.

h. Stair Construction - The current design utilizes cast-in-place concrete stairs with concrete retaining walls
and post-mounted handrails. Alternative steel stair construction was discussed.
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Concrete stair design remains the preferred solution. Alternate steel construction may be
considered by bidders as a value en8ineering option.

8us Port / PEMB Wall lnterface - The connection between the east PEMB wall, concrete retaining wall, and

bus port enclosure was reviewed.

Structural

Bus Port Wall Construction - The wall assembly above the retaining wall adjacent to the bus port was
reviewed. Discussion focused on coordination between the PEMB wall system, liner panels, insulation
support, and interior framing requirements.

Current design intent remains acceptable.

b. PEMB Foundation Coordiration & Building Reactions - Structural foundations remain based upon
preliminary loading assumptions pending receipt of final PEMB reactions and manufacturer information.

i. Foundation design remains based upon preliminary PEMB reactions.
ii. Final PEMB reactions will be required prior to completion of structural design.

iii. Structural coordination with the awarded PEMB supplier will occur during the construction
administration phase.

iv. Foundation revisions may occur following review of PEMB shop drawings and final reaction
information.

v. The team discussed the importance of obtaining final PEMB reactions as early as possible following
project award to avoid delays in structural coordination and fabrication activities.

vi. The District requested that critical post-award milestones be clearly identified within the project
specifications and contract documents. The Design Team noted that project milestones are already
incorporated into the specifications; however, additional emphasis will be placed on timely
submission of PEMB design information and other critical coordination items.

vii. The need for early submission of PEMB reactions should be emphasized during the preconstruction

meeting to facilitate structural coordination and maintain the project schedule.
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i. The bus pon slab is intended to slope from west to east to facilitate drainage.

ii. Construction documents shall be coordinated to accurately reflect the intended slab slope

Vl. Mechanical

Ventilation System - The ventilation strategy was reviewed, including high exhaust and low intake air
distribution intended to improve removal of vehicle exhaust and contaminants.

i. Current ventilation approach accepted

b. Ventilation Controls - Control methods for the ventilation system were reviewed. The District reiterated a

preference for simple operation.

a
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i. The Design Team shall provide an enlarged detail illustrating flashing and weatherproofing at the
transition between the PEMB wall system and bus port enclosure construction.

c. Bus Port Slab Slope - The team reviewed drainage requirements within the bus port area.
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i. Manual on/off control shall remain

Condensing Unit Location - The exterior condensing unit location and mounting method were reviewed
relative to maintenance access, snow accumulation, and adjacent site improvements.

i. The condensing unit will be mounted on wall brackets rather than a ground-mounted pad.

ii. Wall-mounted installation is intended to elevate the equipment above grade and reduce
maintenance concerns associated with snow, ice, and site drainage.

iii. Location generally accepted pending final coordination with the PEMB wall system and structural
support requirements.

d. Hlgh Volume Low Speed (HVLSl Fan Coordination - The location and support requirements for the low-
speed fan within the maintenance area were reviewed.

i. The anticipated mounting height is generally consistent with the lighting elevation within the
maintenance bays.

ii. The PEMB supplier shall confirm structural support requirements and acceptability of the
proposed fan loading.

Vll. Plumbing

Service Sink Selection - The District reviewed the proposed wall-mounted service sink and associated FRP

wall protection.

c

a

c.

i. Wall-mounted service sink accepted as the preferred solution

b. Water Heater Disconnect - The District requested clarification reSarding the disconnect shown adjacent to
the water heater. The electrical engineer confirmed the device is a fused disconnect switch serving the
water heater.

i. No design changes required

Septic Tank, Grinder Pump & Electrical Coordination - The team reviewed the proposed sanitary
connection serving the bus garage. The District clarified that a septic tank is required ahead of the existing
treatment system and grinder station. The location of the septic tank, grinder pit, and associated electrical
service were discussed to ensure compatibility with the Distrid's existing wastewater system and future
maintenance requirements.

i. The team confirmed that a septic tank shall be provided as part of the project upstream of the
grinder station prior to discharging into the District's existing treatment system.

IRevised Note 06/11/20261.

ii. Cochran Engineering is finalizing the grinder pump sizing and indicated the pump will likely be in
the range of approximately 2 horsepower.

iii. The electrical engineer requested final pump horsepower information to confirm conductor sizing,
overcurrent protection, and electrical service requirements.

iv. Ihe project electrical service was confirmed as 120/208v, 3-phase, 4-wire, and the grinder pump

selection shall be coordinated with the available service.
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Vlll. Electrical
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v. The team discussed the likelihood of providing dedicated electrical circuits for the grinder pump

and associated high-level alarm equipment, pending final equipment selection and manufacturer
requirements.

vi. The District noted that typical grinder station installations include a high-levelalarm and associated
controls. Final electrical requirements will be coordinated upon receipt of manufacturer data and
pump specifications.

a Office Lighting Controls - The District reviewed switching arrangements for the office area. The electrical
engineer conflrmed revisions had already been made to provide three-way switching at both office
entrances for improved usability.

e

i. Three-way switching at both office entrances accepted

b. tftility Room Switching - Switch locations serving the utility/storage area were reviewed and simplified to
eliminate unnecessary switches while maintaining accessibility.

i. Revised switching arrangement accepted

c. Toilet Room Controls - The District reviewed operation of the toilet room lighting and exhaust fan controls

Lighting and exhaust fan shall remain independently switched

d. Maintenance Bay Receptacles - Electrical receptacle locations within the maintenance bays were
reviewed.

Bus Port Conduit Routing and Concealment - The team reviewed conduit routing within the bus port and

retaining wall areas. The District expressed a preference to avoid exposed conduit and electrical boxes

where practical.

i. Electrical conduit and junction boxes serving the bus port lighting and related systems shall be

concealed within walls, retaining wall construction, or other concealed locations where feasible.

ii. Exposed conduit installations should be minimized and coordinated with the architectural design

to maintain a clean appearance.

iii. The proposed concealed conduit routing approach was accepted by the District.

f. Exterior Lithtint - The team reviewed exterior li8hting locations, including wall packs and flood liShting at
the bus port. Potential conflicts between lighting fixtures and PEMB framing were discussed. LiShting

controls and fixture locations were reviewed.

i. Exterior wall pack relocation is acceptable.

ii. Flood lighting at the bus port is acceptable.

iii. The proposed street-side wall pack was revie!,yed for perimeter security lighting.

iv. Exterior lighting shallremain photocell controlled.
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The design currently utilizes a common photocell control strategy for exterior building and bus

port lighting. A photocelutime clock combination and bus port lighting override options were

discussed; however, no modifications to the proposed control strategy were requested.

g. Fire Alarm Requirements - The team discussed whether a fire alarm system would be required for the
proposed bus garage based on the anticipated occupancy classification and building size.

h. Access Control Routh-ln - Door security requirements were reviewed

i. Access control rough-in shall be provided at the northfront entrance door
ii. Access control rough-in is not required at the south entrance door.

lX. Proiect Budgetin& Risk Management & Allowances

Earthwork and Rock Excavation Risk Assessment - The team discussed the uncertainty associated with
balancing imported fill quantities against potential rock excavation throughout the site. Significant

discussion focused on developing a strategy that would allow the project to proceed toward bidding while
appropriately accounting for subsurface conditions that cannot be fully verified prior to construdion.
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i. The team acknowledged that imported fill quantities can generally be estimated with greater

certainty than rock excavation quantities.

ii. Rock excavation remains difficult to predict due to varying rock elevations, irregular formations,

and limited subsurface data available across the entire project site.

iii. Additional field investigations, including potholes and test pits, were discussed as a means of
improving the design team's understanding of existing conditions; however, all parties

acknowledged that even extensive testing would not eliminate uncertainty associated with rock

excavation.

iv. The Distrid, Design Team, and Civil Engineer discussed utilizing bidding allowances to manage

uncertainty associated with earthwork, trench rock, and potential mass rock excavation.

v. lnformation obtained from the proposed cut/fill analysis and field investigations will be used to
refine allowance quantities and establish a more reliable project budget prior to bidding.

vi. The team agreed that development of reasonable allowances represents the most practical

approach to managing subsurface risk while maintaining the current project schedule.

vii. The team acknowledged that final earthwork costs may vary depending upon actual subsurface

conditions encountered during construction and that bidding allowances are intended to reduce

the owner's exposure to unknown site conditions.

X. Proiect Schedule / Procurement

HOENER
ARCHITECTS

i. Based on the current building €onfiguration and occupancy classification, the design team does

not anticipate a fire alarm system will be required.

ii. The project will continue without a fire alarm system unless required by the Authority Having

Jurisdiction during permit review.
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Drawint lssuance Sch€dule - The team reviewed the impact of additional grading analysis and test pit
investigations on the proiect schedule.

i. The lune 10, 2026 drawing issuance date remains the current tar8et.
ii. The cutfill analysis and pothole investigations will not delay issuance of the bid documents

iii. Allowances may be adjusted as additional subsurface information becomes available.

Design team will continue advancing documents toward bidding while monitoring Board

scheduling.

Contractor lnterest and procurement Process - The design team reviewed the anticipated contractor

solicitation process, including electronic distribution of project information and tracking of contractor

interest.
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c.

i. The District requested that Total Building Solutions, GS&S Construction, and ICS Construction

Services be included in the project bid distribution and notified when bidding documents become

available.

ii. The District discussed additional contractor interest in the project. Poettker Construction was

identifled as a contractor that had expressed interest in the project, and the desiSn team noted

that the firm was already included within the contractor outreach and solicitation efforts.

iii. The design team will incorporate the requested contractors into the proiect solicitation and plan

holder outreach efforts.

d. Pre-Bid Meeting Coordination - The team discussed anticipated pre-bid meeting logistics and contractor

access to the project site.

i. The meeting is anticipated on lune 17, 2026 at 1:30 p.m., pending final confirmation.

ii. Contradors shall meet at the District front office priorto proceeding to the project site for the pre-

bid meeting.

Xl. Meetint Summary

The Disrid and design team completed a page-turn review of the 95% Construction Document set. Major

discussion items included earthwork quantities, rock excavation risk, utility routing, site circulation, bus

port grading, building systems coordination, and preparation of bidding documents. The project remains

on track for the anticipated June 10, 2026 document issuance, subject to completion of the remaining

coordination items identified during the meeting.

Xll. DrawinS Review Comments

a
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b. Bidding Schedule - The District discussed upcoming Board meeting dates and potential timing for project

approval and bidding activities. June 29,2026 was identified as the preferred date for Board action if
available.
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Additional drawing review comments were documented directly on the marked-up review set and are

incorporated herein by reference. The Design Team will review and lncorporate the marked-up drawing

comments as appropriate during fi nal document coordination.
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Xlll, Next Steps & Action ltems

Cochran Engineering:

i. Prepare and distribute cut / fill exhibit showing anticipated grading conditions.

ii. Review pothole information and refine grading assumptions.

iii. Coordinate final grinder pump specifications, high-level alarm requirements, electrical service

requirements, conductor sizing, and overcurrent protection requirements after final pump

selection.

a

a

c

b. Hoener Architects:

i. Coordinate final architectural and structural specifications.

ii. Resolve drawing conflicts regarding existing site light relocation.

iii. Evaluate liner panels at bus port as a potential alternate.

iv. Add Total BuildinS Solutions, GS&S Construction, and ICS Construction Services to the project bid

distribution list.

v. Provide the pre-engineered metal building (PEMB) specification and basis-of-design information
to the District for review prior to bidding.

LLCASDG

d

Continue PEMB reaction and foundation coordination after the project is awarded

i. Mechanical engineer to finalize the condensing unit installation requirements

ii. Electrical engineer to incorporate switching revisions into final documents.
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e. Design Team:

i, Evaluate impacts to finish floor elevation based on revised earthwork analysis.

ii. Continue development of rock excavation and earthwork allowances for bidding purposes.

iii. Revise construction documents to provide a consistent 8'{" liner panel height within the
maintenance bays and eliminate conflicting references in the drawings.

iv. Complete final docu ment coordination and issue bid-ready set.

v. Schedule pre-bid meeting (potentia I 06lL712026l

vi. Develop estimated rock excavation quantities and corresponding allowance language for inclusion

in the bidding documents following review of the cut/fill analysis and pothole investigation results.

f. District:

i. Perform potholes / test pits and document depth-to-rock findings.

ii. Conflrm finalgate control location.

iii. Confirm final project address once assigned.
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